
© 2022 FCS Communications Department

The Learner Experience
▸ Increase student achievement and growth
▸ Increase student engagement
▸ Develop and sustain consistent assessment and grading practice
 
Staff Recruitment and Development
▸ Acquire and retain excellent staff▸ Acquire and retain excellent staff
▸ Build and develop individual staff capacity
 
Social and Emotional Health
▸ Foster healthy digital interactions
▸ Expand access to mental health resources and strategies
▸ Promote respect, wellness, and balance for staff and students
 
Culture, Climate, and Community
 
Culture, Climate, and Community
▸ Increase meaningful home, school, and community relationships
▸ Work collaboratively with all people to promote inclusivity,
 school pride, and belonging
 
Operational Excellence
▸ Plan and adapt for growth▸ Plan and adapt for growth
▸ Manage financial resources
▸ Plan and allocate resources
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