Forsyth County Schools A.l.M.

School: North Forsyth High School

Principal: _Beth Hebert

Foreign Language

Department or Teachers:

SY2010-2011

Action Plan

Goal Statement(s):

1°" AIM- Increase/Maintain Median Final Averages

Level I- 81

Level 11- French 82, Spanish 85, German 82

Level I11- All languages 85

Level IV- 85

Level % block- 85

Level V- Spanish only- 88

AP Spanish- 92

AP French- 90

Native Speakers Levels | and 11- 85

Workplace Spanish- 90

2" AIM- Increase level 111 and higher participation by 5% over the 2010-2011 school year for the 2011-2012 school year
3 AIM- Engage students through the use of instructional technology. The Foreign Language Department will focus on Safari
Live tool to communicate with native speakers/peers in other countries.

SMART Goals:
Specific and Strategic
Measurable
Attainable

Relevant

Time Oriented

Monitoring of
Interventions

Actions / Strategies / Interventions

Evidence of Impact
(Student Learning

Monitor through
frequent calculation
of median averages
(every 6 weeks)
Collaboration via

assessments -
- Collaboration
- Common assessments on all summative exams
- Common assessments serve as benchmarks towards AIM goal
- Analyze unit, midterm, and final exam data -

(Artifacts) Data)
1" AIM 1 AIM
1% AIM- - Pre/Post assessment - Increased or
- Use IF time appropriately for intervention data maintained median
- Implement preassessments as a tool for gauging student learning - Common assessment course averages
- Utilize reteaching and recovery before formative and summative data 2" AIM

- Increased enrollment
in levels 11l and above
in the upcoming
school year




2" AIM
- Provide engaging, meaningful classroom experiences
- Encourage level Il students to continue study
- As a department, maintain a high level of visibility
- Continue providing unique classes (ie. Expanding translator class,
Russian/ROTC connection)

3I’d
- Engage students in multimedia projects, Safari Live with foreign
countries, Angel, Google Earth, etc.

Angel learning

2" AIM

Announcements
Foreign Language
Field Day
Translating
opportunities
National Honor
Societies

3" AIM

Student work
Engagement surveys
Rubrics

37 AIM

Increased student
learning as
demonstrated on
summative
assessments




