Forsyth County Schools A.l.M.

School: North Forsyth High School Principal: Beth Hebert

SY2010-2011

Department or Teachers: Special Education

Action Plan

Goal Statement(s):

3. 100% passage rate of GAA portfolios

Actions / Strategies / Interventions

1. SWD — ELA GHSGT scores will increase to a combined score in meets and exceeds of 88%
2. SWD — Math GHSGT scores will increase to a combined score in meets and exceeds of 75%

Monitoring of
Interventions

SMART Goals:
Specific and Strategic
Measurable
Attainable

Relevant

Time Oriented

Evidence of Impact
(Student Learning

Collaboration between the English department and small group English
teachers

practices, peer observations,
lesson plans

Meeting minutes, sharing
ideas/materials of best
practices, peer observations,
lesson plans

(Artifacts) Data)
Collaboration between teachers in special education/regular education co- | Meeting minutes, sharing 2010-2011 GHSGT and
taught classes ideas/materials of best EOCT scores

2010-2011 GHSGT ELA
scores

Collaboration between the special education co-taught Math and English
teacher with study skills teachers

Meeting minutes, sharing
ideas/materials of best

2010-2011 GHSGT ELA and
Math scores




practices, peer observations,
lesson plans

Collaboration between the Math department and small group Math
teachers

Meeting minutes, sharing
ideas/materials of best
practices, peer observations,
lesson plans

2010-2011 GHSGT Math
scores

Incorporating test taking strategies and critical thinking strategies into
daily lessons

Lesson plans, student work
samples

EOCT and GHSGT scores

Communicating with parents/guardians of students taking high stake test —
providing them the information of resources, strategies and interventions
to ensure student success

Case managers developing
contracts/form letter and
distributing to
parents/guardians

Signed contracts

Intensive GHSGT review

IF attendance logs, lesson
plans

2010-2011 GHSGT

GAA students portfolios of collecting work samples, rubrics and standards
will be managed by the special education teachers

Monthly meeting updates
with minutes

Scoring of portfolios




