
Forsyth County Schools A.I.M. 

Action Plan
Goal Statement(s):  

This year the MCJROTC Department will try to enforce the basic mission of the 
JROTC program:  To produce productive and informed citizens.  

Specific academic areas within content and/or subgroup to address:  
 Increased emphasis will be specifically placed on:  Management and leadership skills 
and actual employment of learned strategies; U.S. National affairs (past and present), the 
Role of Geography on US interests; and, the Role of the Military within the Government.

SMART Goals:

Specific and Strategic 

Measurable

Attainable

Relevant

Time Oriented

Actions / Strategies / Interventions Monitoring of 
Interventions

(Artifacts)

Evidence of Impact
(Student Learning 

Data)
Increase cadet involvement on work projects. Evaluate cadet preparation 

and cadet projects
100% participation

Increased classes on US government and the role of the military Conduct discussions, have 
cadets conduct research and 
present findings.

Cadet exams, research project 
results
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